2024-2025
SOFTBALL
CCP TRAINING



é‘s
Director of Assistant AD Event Coordinator Coordinator of
Athletics Grace McDowell Sydney Johnson Officials

Ray Zepeda Dillon Bankston



> CCP AGENDA

cWhat’s New for 2024-2025
clmportant Season Dates
oCoaching Reminders
cNon-School Reminders
°NFHS Rule Changes
oPractice Regulations
cContest Regulations
oSportsmanship




WHAT'S NEW FOR 2024-2025...

 Change to playoff structure that involves split divisions in
the postseason for 2A-6A softball.

* This change would create two state championship brackets
for teams to advance through the postseason for these
conferences.

 The UIL Softball State Championship will consist of finals
only, a total of 11 state championship games (1A, 2A DI, 2A
DIl, 3A DI, 3A DII, 4A DI, 4A DII, 5A DI, 5A DIl, 6A DI, & 6A DIl)



2024 SOFTBALL DATES

cJan 10:

oJan 25:

—e oFeb 10:
i 3 oApril 22:

o April 26:

cMay 3.

cMay 10:

cMay 17:

cMay 24.

cMay 28-31.:




2024-2025 COACHES' REMINDERS
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2023-2024 Constitution & Contest Rules

The UIL Constitution and Contest Rules are the official rules that govern all UlL-sponsored activities and also define the direction,
Overview function and purpose of the UIL.
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TEA & UIL

Constitution & Contest Rules [ ]
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POLICY CONTACT INFO

= spirit (Subchapter £)

* They explain UIL

eligibility rules and
policies, no-pass/no-
play, etc.



https://go.microsoft.com/fwlink/?linkid=2006808&clcid=0x409

2024-2025 COACHES' REMINDERS
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Softball Manual
Table of Contents * The Softball Manual can be found on the
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Manual
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SOFTBALL

Softball Forms = Softball Coaches Checklist /3
Playoff Brackets

Post Season Packet = Softball Rules & Guidelines

* A pdf of the manual will be available to
Officials Softball Plan (Constitution & Contest Rules .
‘ ’ download on the website as well.

Sanctioning

2023-2024 UIL Rule Changes & Amendments
FAQ

UIL Official Baden Balls

SOFTBALL CONTACT
INEO UIL Resouces for Game Administrators

AR Ineligible Player and Unattached Participation
Ejections
Limits on Awards (Subchapter O)

Charitable Cause Guidelines

DP/Flex Rule Strategies
Department Fax:
512-471-6589
NAERA Helmet Recommendations

2023-24 NFHS Softball Rule Changes
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2024-2025 COACHES' REMINDERS

UIL Coaches Checklist
Softball
2023-24

CHECKLIST REFERENCE

oo St M _ * Sport specificdocuments that can be found on each

FTRTR— sports manual page. The Softball Checklistis the 3™

bullet listed in the Softball Manual.
v
T _ _
' ot s w05 * A helpful tool for coaches to use in preparation for
Sofiball Plan Prior to 1% Practice ° o o
their season and to help stay in compliance.

Review NFHS rule change

(Complete PAPFs and file with UIL Office Prior to 1" Praci
s  Apply/Complete any necessary Waivers and file with UIL ! k ®

I T
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NON-SCHOOL PARTICIPATION

It is important for coaches to have a clear

understanding of Section 1201, 1206 and 1209 of the

C&CR regarding non-school competition (leagues,

camps, clinics, clubs, tournaments). Coaches are
from:

Coaches provide private pitching or hitting lessons to any
athlete in their attendance zone in grades 7-12 or coach them in a

summer or fall league.



NON-SCHOOL PARTICIPATION

Section 1209 of the C&CR regarding non-school
competition (leagues, camps, clinics, clubs,
tournaments) allows the following for coaches or
a group of coaches :

=

1. Supervise the facility where a club team is practicing or a league is -
taking place.

2. Assist with organization of a league or club team. (assign officials,

secure facilities, develop schedules, assist with registration and help
secure equipment)

3. Assist with the selection of coaches and players for a club team or
league.

4. Distribute information about leagues and club teams.



2024-2025 COACHES' REMINDERS

N-HS

The Softball playing rules are not UIL
rules. UIL softball will follow NFHS
rules. Be sure to review the NFHS
Softball Rules prior to the season.
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NFHS RULE REMINDERS FOR 2025

25 nfhs.org/activities-sports/softball/

Rule changes and other great
resources may be found on the

Softball page of the NFHS website.

Softball Resources
General

Bat Certification Marks and USA Softball
Non-Approved Bats with Certification
Marks

DP/FLEX Strategies for Coaches mm
Rule 3 PowerPoint - DP FLEX =

Rule 3 PowerPoint - Substitutes and Lineup
Card =

Rule 4 PowerPoint - Pre-Game and Post-
Game =@

Rule 5 PowerPoint - Dead Ball and
Suspension of Play m=

Rule 7 PowerPoint - Batter o=

Rule 7 PowerPoint - Batting Out of Order
[re1]

Rule 8 PowerPoint - Lookback Rule @

Softball Pitching Videos &=

Rules

Major Rule Differences - NFHS, NCAA, and
USA Softball m=

Softball Comments on the Rules - 2024
Softball Field Diagram =

Softball Illegal Player Penalty Chart &=
Softball Points of Emphasis - 2024
Softball Rules Interpretations - 2024
Softball Signal Chart =

Softball Uniform Rules =

Softball Virtual Casebook ©=

Grace McDowell Dashboard My Groups Memberships Logout

Activities&Sports NFHSForYou Resources Campaigns Q

> Softball

Softball

Softball Articles

g mv—
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N LAl — i
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NEW YORK’
3 SAVES LEADESR
a4 =

NFHS Overtime: Spotlight on 2024 NFHS Softball Committee Changes in Pitching Delivery Jewelry Permitted in 2023 High
High School Activities Welcomes New Members Requirements Approved in School Softball Rules Changes
High School S...

Rules Changes Publications

Softball Rules Changes - 2024 The NFHS offers digital rules publications through NFHS

3 AllAccess. You can access/purchase digital publication
SOFTBALL from AllAccess.org and download the AllAccess mobile
e bl app on the Apple and Google Play stores, while print
publications can be purchased on NFHS.com. %

NFHS AllAccess View Print Books

/i
‘F’ 2024



NFHS RULE CHANGES FOR 2024-2025

IBA




OFFICIAL SOFTBALL
2024-25

e,

Baden Perfection )
Used at the State S eorin
Tournament

2

PERFECTION GAME SOFTBALL




PRACTICE REGULATIONS

Strength & Conditioning Instruction —
teams in the off-season are allowed one
hour of strength & conditioning instruction
outside of the school day.

e Athletes may only attend one, 1-hour
session each day, Monday-Friday.

* No skill instruction or equipment is
allowed during this hour of S&C
instruction.

Skill Instruction is during the

athletic period for off-season team sports.



PRACTICE REGULATIONS

Eight Hour Rule — Practice outside the school
day, from the beginning of the school week
through the end of the school week
(excluding holidays), is limited to a maximum
of eight hours per school week per activity

il e ) : : :
AR The in-school athletic period does not count

ST R -
0 { towards the allotted 8 hours




PRACTICE REGULATIONS

1 Practice — Cannot exceed 3 hours
2 Practices — Cannot exceed 5 hours
* 3 hours is maximum length of a single
practice
 More than 1 practice scheduled, must
have a minimum of 2-hour rest break

Cannot schedule and students may not

participate in more than one practice on
consecutive days.




— first day allowed for scrimmages.
A scrimmage is a meeting of
for practice purposes, which does not count as a game for
any of the teames.
Softball teams are limited to two scrimmages per calendar
week, with only one scrimmage being played during the
school week.
No scrimmages may be played after a team’s first
interschool game.
If more than four teams are invited to a scrimmage, each
team may only scrimmage three different teams.



ALLOWABLE
CONTESTS

0 Tournaments and 26 Games or
* 1 Tournament and 23 Games or
e 2 Tournaments and 20 Games or

3 Tournaments and 17 Games

3 games may be substituted for a
tournament




SOFTBALL CONTEST
REGULATIONS

Games Allowed per School Week:

e A team or individual player may
only play one game during the
school week.




SOFTBALL CONTEST
REGULATIONS

Games Allowed per School Week: Yt

e Exceptions: Tournaments, Post-
Season, & Varsity District Games
postponed by weather.




SOFTBALL CONTEST
REGULATIONS

Games Allowed per Calendar Week:




— A player plays in two varsity games
back-to-backor in a varsity and junior varsity game at
the same site on the same night.

Each game counts as one of the student’s total games for
the season.

A double header can be played once during the school
week and once after the end of the school week, as
games are unlimited.



* May be scheduled on
Thursday, Friday, &
Saturday

e 3 games per day

e Maxof 6 gamesin a
tournament

SOFTBALL

Softball Overview
Rules & Guidelines
Manual

Alignments

Softball Forms
Playoff Brackets
Post Season Packest
State Tournament
Officials
Sanctioning

FAQ

SOFTBALL CONTACT
INFO

Department Phone:
512.471-5883

Department Fax:
512-47

STATE CHAMPIONS

Softball Regular Season

Regular Season

Practice Regulations

Contest Scheduling Rules

Allowable Contests

Softball Scrimmage & Game Regulations

Softball Tournament Regulations

Tournaments
A tournament consists of at least three teams assembled at one site for
competition.

Schools shall not schedule tournaments on Monday, Tuesday, or
Wednesday, unless school is not in session. Schools may schedule
tournaments on Thursday, Friday, and Saturday.

Tournaments may be scheduled on non-consecutive days. A two-day
tournament shall not be scheduled on Thursday and Friday (can be
scheduled on Thursday/Saturday or Friday/Saturday). A one-day
tournament must be held on a Saturday.

Three games per calendar day are allowed in a tournament.

Max of six games in a tournament.

Atournament may be played during the week in which there are two
matched contests being played (ie. matches on Tuesday/Friday and a
tournament on Thursday/Saturday).

A double round robin elimination tournament shall not be used in any
League contest except by unanimous consent of participating schools.
A tournament must be held at the ISD of the host school, or at an
adjoining ISD. Host schools may authorize additional sites other than
same or adjoining ISD for preliminary round games.




* Ejected softball players miss the rest of
the game in which they were ejected
olus all the following game.

« Player ejections be overturned
oy a game official and/or chapter.

« If 3 coach has a question following a
contest with a player ejection, the
coach should contact UIL.




SPORTSMANSHIP
E IN UIL SOFTBALL

Coach Ejections: 8
Player Ejections: 19
Fan Ejections: 27

Coach Ejections: 17
Player Ejections: 23
Fan Ejections: 25



AREAS OF FOCUS (COACHES)

1. Focus on preseason & in-season eligibility processes

e 2 coaches verify all eligibility processes

* PAPF’s first year of attendance (Page 1 completed ASAP)
* Verify residence & contact previous school (Section 442)
e Factually complete the PAPF when sending school

* Appropriate DEC processes (oversight and accountability)



E L I G I B I L ITY: (PREVIOUS ATHLETIC PARTICIPATION FORM)

Previous Athletic Participation Form
University Interscholastic League

Eligibility Questionnaire for New Student Athletes in Grades 9-12

R W 1. Is the student NEW to your school?

Student's Current Address:

e e S e g 2. Did they participate in 8" grade or
P ———— beyond at a different feeder school or

(nrhndt (IB) program m grades 9-127

1f ves, plea e name of the ches and school year _

m«mm«m o high school in the US or Mexico?

disowet Direct

4. Are the parents of the student
If Ibr;«nti are MARRIED-LIVEN
ive MUST

[]

choal the sadent wishes o reresen’ |
or thea coatact the LTL Adklutic
6.1s M-aebn(vmxboht‘umw.na&n\ 1f yoo, plexse attach 30 ¢
Is more than ooe residence ouned, rented ot mumtxned by the parents”
8. Are ary members of the faily 451l residing at the previous residence? | zared e .
9Anbutothnfnmhmemb«smu:dmkl‘m;mmlmmmh:mhmhmﬂmﬂuw

FULL TIME STUDENT RULE: REFERENCE CACR SECTION 403
10. Is the shudent exwrolled i bess than an sverage of four hours per day of mstraction for eithes state or local high school eredit? If Yoo,

Please attach 3= explana
FOUR YEAR RULE AND AGE RULE: REFERENCE C&CR SECTION 400 & 405(FOUR YEAR) & $4(C), 446 (AGE)

11. Did the student first enroll i the St grade move thas 4 years ago? The first date of eerollment i Sth grade.

12, Has the stodent ever repeated 2 grade uince St enterssg the Tth grade? If yee, plesse attac

13. Will (or was) the stadeat 19 years of age on ar before September | of the curmest school year

FORER HANCGE RULE: REFERENCE C&CR SECTION 468(3)

14. s the student » foreign exchange sodent? I res. s Foreign Eachange W

AMATEUR ATHLETIC RULE: REFERENCE C&CR SECTION 441

15. Has the stadent dooe anythang to jeopardize thewr amsatear athletic status?

ASSIST IN DETERMINING IF STUDENT CHANGED SCHOOLS FOR ATHLETIC PURPOSES; REFERENCE C&CR
SECTION 443

Bttt s e **If the student is NEW but did not

1% Did the stodent play ca a noa-school teams and w transferrng fo the sehool where members of the Seaes attend?

19. Homeschool students pasticiputing o acoordasce with Section 33,0832 of the Texas Education Code: Flas the student moved into the
attendunce zooe withon the past 12 montha? If yes, 3 FULL hearing of the DEC is required for varity >

2 Ha\h\h&‘moﬂedm“mnandmmtﬂh@whod(‘)mp:dﬂ?-ll othes than the schools(s) already hsted on the form? If ye

B e —— previously participate, only page 1 of the

nm_s'mmﬂmuhumg mqmm:mhum-bpmnmgguumnmm‘un
during ax arhlen pesiod), Crimage oc pame: PrepaTiCipeion Physcal Exarsinanion (for smadeoss (o Gew  first 2ad third year of high school paricipatios). Medical Hissey Foa,
Magel Stwaid Use md Random Streod Testing, Parest and Smdest Notficston Agreesnt Form, Acknowledprewat of Rues Forn, Commuios  Acksowledgrewet Form and
Sudden Cardiac Amvest Awasemess Form. Incecect o uatroe doemation provided by the pacent o stadent could Caase Sebgiibey 34 could result s the focfeiore of contests i

which fhe vt bas particpaind & addition 10 ofher psaities.  The following sigmatires cerify thet 1 fhe bt of your knowledge, a8 nfecmution presesed o iy form & e ° °
sweofSwdem __ Dme Sigmatuwre of Parest Geardiz. D IS reqUIre .

Signatare of New School Coach Da ' Sagnatare of New School Admisistrator

=}
o
O
O

ooo

0O 0

0O 0000

New School Coach Name Coach’s Exnadl Address
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E L I G I B I L ITY: (PREVIOUS ATHLETIC PARTICIPATION FORM)

Previous Athletic Participation Form
University Interscholastic League
Eligibility Questionnaire for New Student Athletes in Grades 9-12

| SIS AONITIAEEE
For UIL Use Only I\n}‘w-!hnbenuﬁewnh&bnol Before Puﬁq»m:lnn lnrl-Gner 12
(To be Slied out by the vnadect smd'oc pacent xad filod with the

Name of Stodent (prinf) _

e District Executive Committee must determine that
e ‘ ; student did not move for athletic purposes and
B wm;;mm@,w@@;ww approve the PAPF before a student is eligible to

participate at the varsity level at the new school.

1f ves, phes name of the 1ches and school vear

Al'\"! Resmexce Ruix: *QUESTIONS I¥ THIS SECTION ARE REFEXKING TO BOLOGICAL PARENTS. Ym);tv C&CR Szcriow 440() &

3 M!hmntmln!vnd\ [ cne parent \‘7'
UARDI FQ\TFRPARF (5% 2
tact the UIL Athlee
4. Are the parents of the student
If h;«mmuummn

[]

5 Dmhm;\dhmmwhm“dhﬂﬂhﬁnnhwm’l

¢ thea coatact the UTL Adklutic

T - Once approved by the DEC, the PAPF must be

9. Anburothnhm})memhnmuzdmk 1‘mammtmmmn‘m¢mhm&muw

e i e i ki submitted to the UIL office by the DEC Chair.

3= explana

=}
o
O
O

59313, RULE AND \.r RULE: REFERENCE C&CR SECTION 400 & 40S(FOUR YEAR) & $4(C), 446 (AGE)
11. Did the student first enrell i the St grade move thas 4 years ago? ﬂnln\lhuofnalh:mn%p&

12, Has the stodent ever repeated 2 grade since st suberssg the Tth grade? If yee, plesse attach 2o esplanation
nv.:n(«-n)-bu-dmx9md.pwuumw.o(¢-mumd ax?

FOREICN EXCHANGE RULE; REFERENCE C&CR SECTION 468(3)

14. s the student x foreign exchonge sodent? I res. s Foreign Eachange W 1 stkletic partiripatica
AMATEUR ATHLE RU REFERENCE C&CR SECTION 441

e oL o AL AR, e **A PAPF does not have to be ‘filed’ in the UIL

SECTION 443

16. Did anyone from the new school contact the stadent prioy to thewr enzollment m the new school?
17. Was the stodent ever peobstuted from particgpation at the previous school” If yer, plesse

e o R e IO office beforea student can participate, it only

attendunce zooe withon the past 12 montha? 1If yes, 3 FULL hearing of th C iz required for v ps
20. Has the shadent envolled in/sttended amry other high school(s) m grades 9-12, othes than the schools(s) already histed on the form? If ye:

T needs approval from the DEC.**

during ax arhlen pesiod), Crimage oc pame: PrepaTiCipeion Physcal Exarsinanion (for smadeoss (o Gew  first 2ad third year of high school paricipatios). Medical Hissey Foa,
Magel Stwaid Use md Random Streod Testing, Parest and Smdest Notficston Agreesnt Form, Acknowledprewat of Rues Forn, Commuios  Acksowledgrewet Form and
Sudden Cardiac Amvest Awasemess Form. Incecect o uatroe doemation provided by the pacent o stadent could Caase Sebgiibey 34 could result s the focfeiore of contests i
which fhe vt bas particpaind & addition 10 ofher psaities.  The following sigmatires cerify thet 1 fhe bt of your knowledge, a8 nfecmution presesed o iy form & e
and convect.

Smr I ) Signature of Parest Guardian

0O O ooo

FJ oooo

Signatare of New School Coach Da ' Sagnatare of New School Admisistrator

New School Coach Name Coach’s Exnadl Address
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E L I G I B I L ITY: (PREVIOUS ATHLETIC PARTICIPATION FORM)

« New school must verify that student athletes meet the parent
residencerule.
Contact previous school
« Appropriate documentation
Could conducta home visit
* In referenceto PAPF Section lll.,the appropriate use of the
automatic bypassfeatureis important.

LAST SCHOOL OF PARTICIPATION CERTIFICATION AND RELEAS ection IHI must be completed for any new student in grades
12 who has ever participated in baseball, basketball, cross country, football, golf, soccer, softball, swimming and div team tennis, tennis,
track and field, volleyball or wrestling in grades at another school in the United States or Mexico before they are eli J
the varsity level at the new school. Please check the appropriate responses below. If any of questions 1-5 are ed Ye reting of the District
Executive Committee (DEC) would be required only if requested by a member of the committee in the new dl\lml If question 6 is marked *Yes', 2
full hearing of the DEC is required in the new district.

Was there any conflict or dissatisfaction between the student, his/her parents, and the athletic/academic supervisors at the school?
Was this student recruited to attend another school or was any undue influence exerted upon this student or family to change schools?
3. Did this student quit an athletic activity or program while enrolled in your school? If yes, attach explanation to DE
Was this student ever suspended or removed from your school athletic program? If yes, attach explanation to D]
5. Would the student be prohibited from participation in athletics had they not changed schools? If yes, attach explanation to DEC.

6. Based on your knowledge of the student and their circumstances, is this student changing schools for athletic purposes? If yes, attach
explanation to DE

Print Name of Former superintendent or designated administrator Print Name of Former principal or coach

*Signature of Former superintendent or d ted administrator A *Signature of Former principal or coach
(* two signatures required)

Last School of Participation ity State
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AREAS OF FOCUS (COACHES)

2. Focus on Ethics and Accountability

 Removal of situational ethics
* Willingness to act and be responsible when necessary (Do your part)
* Power of a positive example (Be what you expect others to be)

[UES e

5w



AREAS OF FOCUS
(COACHES)

3. Sportsmanship Improvement

Starts with coach!

* Focus on athlete conduct-Supervision
Parents/Spectators-What are your expectations?
Effective Game Administration

What is your system for teaching sportsmanship?
* Texas Way



SPORTSMANSHIP

A collaborative campaign initiated by
THSCA, THSADA, and 2Words, and
endorsed by coaches and officials’
organizations across the state,
including TGCA, TABC, TASCO,
THSBCA, TSMCA, TASO, & THSBOA,
along with the UIL, joining together
with coaches and schools to:




SPORTSMANSHIP

PETRAS
%*




THE THREE PILLARS OF

e




THE THREE PILLARS OF

UIL SOFTBALL DUGOUT PROTOCOL GUIDANCE

The head coach s responsible for the personal conduct and behavior of all team members and
team personnel, It is important for coaches to be proactive by clearly communicating
behavioral expectations to athletes, including dugout behavior. “Bench jockeying”™ or negative
personal comments directed at opponents are unacceptable and should not be tolerated. This
type of unsportsmanlike behavior can lead to bigger issues.

Coaches should communicate to athletes that it is how we respond or deal with success, failure,
and adversity that will define us as a person or student-athlete. During times of crisis, we all
sink to the level of our training, so how are we training our student-athletes to act daily and in
times of crisis? We need to have a plan, and it’s important to practice that plan. Without
practice, the plan will not be implemented, similar to an offense, defense, etc.

It is a great idea to include responding to crisis situations in practice plans randomly on a
regular basis.

It must be clearly understood that failure to respond appropriately and immediately to a
crisis such as a fight could result in consequences.

Consequences should be clearly outlined for athletes, so they fully understand the
expectations.

Instructions For Players

1, IF YOU ARE ON THE FIELD WHEN A FIGHT BREAKS OUT:
* If the fight is nowhere near you, stay in your position and do not move toward the fight.




THE THREE PILLARS OF

=

e




AREAS OF FOCUS (COACHES)

4. Promoting and Modeling Education
and Community Based Athletics

* Promote the value of representing
your community.

* Focuson providing life lessons for
athletes.

 What makes us different? What
makes us special?




AREAS OF FOCUS (UIL STAFF)

Collaboration, Communication & Consistency

* Communicate and collaborate regularly with coaching associations & coaches

* Consistency within our communication (Coaches will get the same answer
regardless of which UIL staff member they call)

* Clearly communicate processes, rules, and areas of needed attention

If we are not meeting your needs, call us on it.
We want to hear from you and support you in the best way that we can.

Celebrating & Acknowledging the Positive

Refining of Accountability Processes




Dﬁ]clto_r of Assistant AD Assistant AD Assistant AD
e Joseph Garmon AJ Martinez Grace McDowell

Ray Zepeda 214-236-9279
281-594-9893 361-244-0497 361-816-1281



